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Durham Workforce Development Board

BOARD MEETING AND RETREAT AGENDA

September 24, 2026 | 9:00 AM - 12:00 PM
Mist Lake Facility | 1600 Mist Lake Drive | Durham, NC 27704

ROLL CALL 9:00 — 9:05 AM
A Roll Call - Russell Ingram (Durham WDB Director)
ACTION ITEMS 9:05-9:10 AM

A Approval of Minutes from July 23, 2026

B Approval of the New Members

BOARD RETREAT AGENDA

1 Welcome 9:10 - 9:15 AM
La-Tasha Best-Gaddy, Board Chair

2 Board Retreat Expectations and Agenda 9:15-9:20 AM
Introduction of Guest Speaker 9:20 — 9:25 AM
3 Stephanie Deese, Ed.D., CWDP
Executive Director, North Carolina Association of Workforce Development Boards
(NCAWDB)
4 Presentation 9:25-10:10 AM
Stephanie Deese, Ed.D., CWDP
5 Break 10:10 - 10:15 AM
6 2026-2027 Plan of Action 10:15-10:30 AM
Board Alignment | Board Engagement | Board Communication
7 Overall Mission, Objectives, and Program Goals 10:30 — 10:45 AM
8 Staff Overviews 10:45 - 11:20 AM
9 Breakout Sessions 11:20 — 11:40 AM
10 Report Back and Next Steps 11:40 AM — 12:00 PM

ADJOURNMENT



