
⚠  Attention Participants: Please make sure your First and Last name are displayed as you 
join.

Program Orientation
Spring/Summer 2026

Welcome to an exciting workforce development opportunity designed for Durham youth. Today we'll cover everything you 
need to know about the program, from registration to payment.



Today's Agenda
01

Welcome & Team Introductions
Program Welcome

02

Program Overview
Understanding Part 1 and Part 2 structure

03

Essential Information
Key dates, requirements, and stipend details

04

Getting Set Up
Banking, vendor registration, and accessing Metrix Learning

Contact us anytime: youthworks@durhamnc.gov or visit durhamworks.org/durham-youthworks

Note: If you have questions, please hold them until after the orientation. 

mailto:youthworks@durhamnc.gov


Meet Your YouthWorks Support Team
Jasmine Jones
Program Manager

Durham YouthWorks Team
Your primary contact for all program questions, technical support, and 
guidance throughout your YouthWorks experience.

We're Here to Help
Our team will be here to support you throughout the program. Reach out to us if you have 
questions about training modules, stipend payments, placement opportunities, or general 
program inquiries.

How to Reach Us:
�  YouthWorks@DurhamNC.gov
All program communications should be sent to this email address. Our team monitors this 
inbox and will do our best to respond to your inquiry within 1-2 business days.

t  Before You Email:
Check the YouthWorks FAQ section on our 
website: durhamworks.org/youthworks
Review your orientation materials and 
program timeline
Look for answers in Metrix Learning platform 
notifications



How the Program Works
Durham YouthWorks 2026 is divided into two complementary parts that build your skills and connect you with career pathways.

1

Part 1

Virtual Asynchronous Learning

Self-paced workplace readiness training delivered through Metrix 
Learning platform. 

2

Part 2

Career Exploration

Offers three options: 

Virtual Career Exploration, Career Exploration 2 Weeks

Sector Focused Hybrid,  2 -5 Week Sessions and

In-person, Site-Based Placements 6-8 Week Placements

Important: You must complete Part 1 to advance to Part 2



Part 2 Pathway
From Part 1 Virtual Asynchronous March 9 - April 24 → to Part 2 June 15 - July 31

Virtual, Career Exploration
Career exploration through engaging online experiences, 
workshops, panels and sessions.

July 6 – July 17

Sector-Focused Hybrid
Blend of online and in-person sessions focused on specific 
industries

July 6 – July 24

In-Person Placement
Site-based work experience with local organizations

June 15 – July 31



Key Program Principles
Principle #1: Transferable Skills
These are the core skills that will serve you in any career path you choose. Master these and you'll stand out wherever you go.

Adaptability
Being able to roll with changes and handle things when plans 

shift

Collaboration
Working well with different kinds of people to get things done 

together

Effective Communication
Saying what you mean clearly and actually listening when 

others talk

Principle #2: Entrepreneurial Mindset
Cultivate the mindset of an entrepreneur, fostering innovation, understanding others, and continuously improving.

Critical Thinking
Figuring things out when problems come up and knowing how to make good decisions on the spot

Empathy
Paying attention to how people feel and treating them the way you'd want to be treated

Learner's Mindset
Being open to learning new things and getting better at what you do

Personal Responsibility
Showing up, doing what you say you'll do, and taking your work seriously



What You Need To Know
Start Part 1 Self-Paced Virtual Modules

Begin your workplace readiness training powered by Metrix 
Learning March 9, 2026

Attend Stipend Workshop
Scheduled for March 15, 2026 – essential for receiving your 
payment (date subject to change) *New Participants

Get Banked & Register as Vendor
Set up your bank account and register as a City of Durham Vendor 

to receive stipends by March 23, 2026
Attend In-Person Session
April 6, 2026 and YouthWorks Capstone Celebration date TBD*

Complete approx. 40 Training Hours
Plan 8 weeks to finish all modules with maximum scheduling 

flexibility. Deadline: April 24, 2026
Complete Part 1
Workplace Readiness Training - Be Placement Ready!

Receive Part 1 Stipends
Processed June - July 2026



Program Timeline at a Glance
1 March 9, 2026

Part 1 begins – Start workplace readiness training

2 April 6, 2026

Kick-Off in-person session 

3 April 24, 2026

Part 1 completion deadline

4 June-July 2026

Part 1 stipends processed

5 June 15 – July 31

Part 2 Career Pathways begin

6 August 2026

Part 2 stipends processed



Program to Payment Information
Part 1 Earnings
March 9 – April 24
Asynchronous Work-Based Learning

Base Stipend

$400
40 hours of training

Stipends are based on participation and completion. The amounts listed represent your potential 
earnings if you complete all required hours.

Part 2 Earnings
June 15 – July 31
Career Pathways Opportunities

Hybrid Experiences

$360 -$480
for 40 hours

Virtual Project-Based

$400
for 40 hours

Site-Based Placements

Potentially up to 
$1,200

Limited opportunities up to 7 weeks



Understanding How to Receive Your Stipend
To receive your stipend payment for YouthWorks Part 1 Workplace Readiness participation, here's what you will be responsible 
for and need to do:

You Must Complete All 
Modules

Finish all assignments, games and 
assesments in the virtual self-paced 

program curriculum

You Must 
Have a Bank Account

You need an active bank account to 
receive your stipend payment. No 
cash or check payments will be 

issued.

You Must  
Register as City Vendor
Critical: You MUST register as a City 

of Durham Vendor to receive your 
stipend

Stipend Payment Workshops in March: Watch your email for exact dates and registration links. Please be sure to monitor 
your email for notification this is essential! (New Participants*)



Your Program Priorities

1

Plan Your Training
Don't leave everything to the last 
minute. Create a schedule that works 
for you and stick to it.

2

Apply What You Learn
This is workforce development, 
practice the skills and lessons from 
your modules in real situations.

3

Check Your Email 
Regularly
Watch for your link to Stipend Vendor 
Payment Workshops held throughout 
March. Use your own email address!

Remember: You're preparing to enter the talent pipeline. Every lesson, every module, every interaction is building your professional 
foundation.

Need help? Email us anytime: YouthWorks@Durhamnc.gov



Mark Your Calendar: Part 1 Key Dates 📌

1
March 9, 2026 – Official Start Date
Begin your self-paced training. Pace yourself and reach out if you need help: YouthWorks@Durhamnc.gov

2
March 15th–Vendor Stipend Workshop
Learn about signing up as a Vendor and completing Vendor registration with the City of Durham, getting banked and our 
Latino Community Credit Union partnership. Watch your email for more details. (new participants)

3
April 6, 2026 – Kick-Off In-Person Session
9:00 AM – 1:30 PM | Interview Clinic, Financial Literacy Workshop, Career Visioning & Skills Development Plan

4
April 24, 2026 – Part 1 Deadline
All self-paced assignments must be completed by this date



Accessing Your Program

Metrix Learning & 1Huddle
Your workplace readiness training is delivered through the Metrix Learning platform and 1Huddle . Through Metrix you will have the flexibility to learn at 
your own pace while tracking your progress.

What to Expect
Self-paced online modules

Interactive assignments and assessments

Progress tracking and completion certificates

40 hours of engaging content

Getting Started
Watch for your access link and login credentials via email. You'll receive a 
detailed walkthrough of the Metrix Learning system.

Having problems with Modules or Games, Technical issues? Contact customerservice@metrixlearning.com for immediate support.

mailto:customerservice@metrixlearning.com


Metrix Learning & 1Huddle
Presented by: Tina Harris



Latino Community Credit Union
Banking Partner

Presented by: Jesus Arrellano





Getting Banked with LCCU
As a Durham YouthWorks participant, you have exclusive access to a FREE Latino Community Credit Union account. This special 
partnership ensures you can easily receive your stipend payments without any banking fees.

Why Banking Matters

Setting up a bank account is essential for receiving 
your stipend. LCCU makes it easy and free for all 
YouthWorks participants.

Apply Online

Quick and easy application process from your phone 
or computer

Zero Fees

No account fees for YouthWorks participants—
completely free

Important: Account setup takes 2-3 business days, so 
don't wait!

Your LCCU Contacts

Gabriel Treves-Kagan
Vice President, Development
gabe@latinoccu.org

Jesus Arellano
Engagement Manager
jarellano@latinoccu.org

Phone: (984) 569-3507

Latino Community Credit Union
6 Morgan Drive, Durham, NC 27703
www.latinoccu.org

Economic Opportunity for All. Oportunidades Económicas para Todos.

mailto:gabe@latinoccu.org
mailto:jarellano@latinoccu.org
tel:(984) 569-3507


Vendor Registration Overview

Essential for Payment
Before you can receive any stipend payments, you must register as a City of Durham Vendor. This is a required step, no exceptions.

01

Attend the Workshop
Join the Stipend Payment Workshop in March to learn the registration 
process step-by-step (If you have participated in the past 5 years you 
do not need to sign up BUT you do need to ensure your account 
information is current.)

02

Complete Registration
Follow the instructions to register as a City of Durham Vendor through 
the online system

03

Verify Your Information
Double-check all details are correct to avoid payment delays

04

Receive Your Stipends
Once registered, you'll be set up to receive payments for Parts 1 and 2



Questions? We're Here to Help
Your success is our priority. Here's how to get the support you need:

General Program Questions
Durham YouthWorks Team
youthworks@durhamnc.gov

Banking & LCCU Account
Gabriel Treves-Kagan and Jesus Arellano
gabe@latinoccu.org
jarellano@latinoccu.org

Vendor Account and Vendor Registration
City of Durham
vendors@durhamnc.gov

Metrix Learning Customer Service
Customer Service
customersupport@metrixlearning.com

For more information, review this presentation, other important program documents and FAQs at 
durhamworks.org/youthworks

mailto:youthworks@durhamnc.gov
mailto:gabe@latinoccu.org
mailto:jarellano@latinoccu.org
mailto:vendors@durhamnc.gov

