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Introduction

The Workforce Innovation and Opportunity Act (WIOA) requires each Workforce Development
Board (WDB) to develop and submit, in partnership with the local chief elected official, a
comprehensive four-year plan. Four-Year Plans were submitted in May 2016. Annually, each
WDB is to provide updates to the Comprehensive Four-Year plan (PY 2016). The
WIOA Program Year (PY) 2018 Plan is to provide current information and be effective July
1, 2018 - June 30, 2019 and will include all current local policies. The Comprehensive Four-
Year Plan (PY 2016) should be maintained and updated, as appropriate.

Federal and State Requirements for Local Administration of the
Workforce Innovation and Opportunity Act

Local Workforce Development Boards should reference the Workforce Innovation and
Opportunity Act, Public Law 113-128, enacted July 22, 2014. Additional information is
available at the U.S. Department of Labor Employment and Training Administration website:
www.doleta.gov

North Carolina policy information is available at http://www.nccommerce.com/workforce
/workforce-professionals/policy-statements. Local Workforce Development Boards may
reference the North Carolina WIOA Unified State Plan.

Plan Submission and Due Date

The Local Plan must be submitted through Workforce Information System Enterprise. The due
date is April 30, 2018. Each attachment should be submitted separately in Word or PDF format.
Forms requiring original signatures may be mailed to the assigned Planner at: N.C. Division
of Workforce Solutions, 4316 Mail Services Center, Raleigh, NC 27699-4316.

Hand delivered documents may be left at 313 Chapanoke Road, Raleigh, NC 27603.
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Workforce Development
Board Overview

The Local Area Overview provides important contact information that is used throughout the
Division. It is important this section remain current during the Program Year. Updates should be
submitted to the local Board's assigned Division Planner when changes occur, especially to

contact names and addresses in the Local Board Overview Section..

1. Provide the Local Area’s official (legal) name as it appears on the local Consortium
Agreement established to administer the Workforce Innovation and Opportunity Act
(WIOA) or, if not a Consortium, in the formal request for Local Area designation. If the
Local Area is a Consortium, attach a copy of the current Consortium Agreement. Name

document: Durham Consortium Agreement.

Attached is the Greater Durham Workforce Development Interlocal Area Consortium

Agreement.

2. Provide the name, title, organization name, address, telephone number and e-mail address

of the Workforce Development Director.

Andre Pettigrew, Director

City of Durham

Office of Economic and Workforce
Development

807 E. Main Street Suite 5-100

Durham, NC 27701

(919) 560-4965

andre.pettigrew@durhamnec.gov

3. Provide the name, elected title, local government affiliation, address, telephone number

and e-mail address of the Local Area’s Chief Elected Official.

Steve Schewel

Mayor, City of Durham
101 City Hall Plaza
Durham, NC 27701
(919) 560-4333

steve.schewel@durhamnc.gov

4. Provide the name, title, business name, address, telephone number and e-mail address of
the individual authorized to receive official mail for the Chief Elected Official, if

different than question 3.

Evelyn Edwards, Administrative Coordinator
Mayor’s Office, City of Durham
101 City Hall Plaza
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Durham, NC 27701
(919) 560-4333 ext. 12259

evelyn.edwards @durhamnc.gov
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. Provide the name, address, telephone number of the Administrative/Fiscal Agent
responsible for disbursing Local Area WIOA grant funds. This is the entity responsible
for the disbursal of grant funds. [WIOA Sections 107(d)(12)(B)(i)(II1) and 108(b)(15)].

City of Durham
Finance Department
101 City Hall Plaza
Durham, NC 27701
(919) 560-4455

. Provide the name, title, organization name, address, telephone number and e-mail address
of the Administrative/Fiscal Agent’s signatory official.

Thomas J. Bonfield, City Manager
City of Durham

101 City Hall Plaza

Durham, NC 27701

(919) 560-4222

thomas.bonfield@durhamnec.gov

. Attach a copy of the Administrative Entity/Fiscal Agent’s organizational chart with an
‘effective as of date’. Name document: Durham Organizational Chart.

Attached is the Durham Administrative Entity
Organizational Chart.

. Provide the Administrative Entity’s Data Universal Numbering System (DUNS) number
and assurance that the ‘System for Award Management’ (SAM) status is current.
Administrative Entities must register at least annually on the SAM website (https://
www.sam.gov/portal/ SAM/##11) to receive Federal funding [required by Federal
Acquisition Regulation (FAR) Section 4.11 and Section 52.204-7].

DUNS: 075566695
Registration is current.

Composition of the local Workforce Development Boards shall comply with WIOA
Section 107. Local Workforce Development Board Membership Requirements have been
provided as reference at Appendix A.

. Provide the Workforce Development Board member’s name, business title, business
name and address, telephone number and e-mail address on the provided form. The
first block is reserved to identify the Board chairperson. Indicate all required
representation and indicate if vacant. [WIOA Section 107(b)(2)].

Name document: Durham WDB List. See Appendix A for Local Area Workforce
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Development Boards membership requirements.
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10.

I1.

12.

Note: Check the block on provided form certifying compliance with required WIOA
local Workforce Development Board business nomination process.

* Use and identify categories as indicated on the form. Do not change required category
names.

Attached is the Durham WDB List.

Attach the Workforce Development Board By-laws including date adopted/amended.
List any recent changes here. Name document: Durham WDB By-laws.

Attached are the Durham Local Area WDB By-laws.

Sunshine Provision - The Local Board shall make available to the public, on a regular
basis through electronic means and open meetings, information regarding the activities
of the Local Board, including information regarding the Local Plan prior to submission
of the Plan, and regarding membership, the designation and certification of one-stop
operators, and the award of grants or contracts to eligible providers of youth workforce
investment activities, and on request, minutes of formal meetings of the Local Board.
[WIOA Section 107(e)]
Describe how the Workforce Development Board meets the Sunshine Provision.

The Durham Workforce Development Board meets the WIOA Sunshine Provision by
posting information on meetings, including agendas and minutes accessibility, Board
membership and By-laws on the City of Durham website, Workforce Development
page. Draft and final plans and events information are also on the website and are
available by telephone contact, mail request and/or in-person at the Durham Office of
Economic and Workforce Development, 807 East Main Street, Suite 5-100, Durham,
NC, 27701, 919 560-4965. The website includes current Durham Youth Service
Providers list and Durham NCWorks Career Center Operator. The proposed Local
Plan Update will also be available for public access on the City of Durham, Durham
Workforce Development Board web page, and a paper copy will be available at the
Durham Office of Economic and Workforce Development. The public may make
comments for a 30-day period beginning on the date the proposed plan is made
available. Any comments in disagreement will be submitted to the NC Division of
Workforce Solutions.

Public Comment - The Workforce Development Board shall make copies of the proposed
Local Plan available to the public through electronic and other means, such as public
hearings and local news media; allow for public comment not later than the end of the 30
day period beginning on the date the proposed plan is made available; and, include with
submission of the Local Plan any comments that represent disagreement with the Plan.
[WIOA Section 108(d)]

Describe how the Workforce Development board will make copies of the proposed Local
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Plan available to the public. [WIOA Section 108(d)]

The Durham Workforce Development Board will make copies of the proposed
Durham Local Plan available to the public on the City of Durham website, Durham
Workforce Development webpage. Additionally, a paper copy of the plan will be
available at the Durham Office of Economic and Workforce Development along with
comment cards for persons without computer access. The DWDB will receive public
comment through the end of the 30-day period beginning on the date the proposed
plan is made available. Any comments that represent disagreement with the Plan
Update will be provided to the NC Division of Workforce Solutions. If such
comments are received after Plan Update submission, Durham will submit those
comments through an Administrative Adjustment to NC Division of Workforce
Solutions.

13. Attach a copy of the Local Workforce Development Board’s organizational chart with an
‘effective as of date.” Include position titles. Name document: D u r h a m
Organizational Chart.

Attached is the Durham WDB Organizational Chart.

14. Complete the following chart for the PY 18 Local Workforce Development Board’s
planned meeting schedule to include time, dates and location.

Date Time Location
(include address and
room #)

7/26/2018 &:30 am DTCC, Bldg. 10,
Multi-purpose room
1637 Lawson St.
Durham, NC 27703

9/27/2018 8:30 am same

11/15/2018 &:30 am same

1/24/2019 8:30 am same

3/28/2019 TBD TBD — WDB retreat

5/23/2019 8:30am same

15. Attach a copy of the signed ‘Certification Regarding Debarment, Suspension, and other
Responsibility Matters — Primary Covered Transactions’ (form provided). [Required by
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16.

the Regulations implementing Executive Order 12549, Debarment and Suspension, 29
CFR Part 98, Section 98.510, participants’ responsibilities.] =~ Name document:
Durham Debarment Form.

Note: Document must bear the original signature of the Administrative Entity signatory
official. Mail the signed Certification form original to Division Planner.

Attached is the Durham Local Area Debarment Form. An original signed copy
provided to NC Division of Workforce Solutions.

Submit the original Workforce Development Board and Chief Elected Official (CEO)
Signatory Page (form provided), bearing the original signatures of the Chief Elected
Official(s) and the Workforce Development Board Chairman, and attach a copy of the
signed document. Name document: Durham Signatory Page.

Note: Mail the signed original Signatory Form to Division Planner.

Attached is the Durham Local Area Signatory Page. An original signed copy
provided to NC Division of Workforce Solutions.

NCWorks Career Centers

1.

2.

Identify NCWorks Career Center location(s) including Tier 1, Tier 2 Affiliate, and Specialized sites;
On-site partners; how NCWorks Career Center operator(s) are designated; provider(s) of WIOA
career services and method of selection; whether youth services provider is on-site and, if so, youth
services offered. Use the NCWorks Career Center Chart. [WIOA Section 121(b)(1)(A) and (b)(1)
(B)] Name document: Durham Career Centers.

Attached is the Durham NCWorks Career Center System.

Provide the date and process for when the competitive procurement of the One-Stop
Operators(s) occurred. Include the expected length of the contract (one-four years).

The Durham One-Stop Operator was selected by competitive procurement as
outlined below and in the attached document named: Durham ADW/One Stop
Operator and Youth Program Service Providers RFP Timeline.

The procurement process occurred beginning February 2, 2016, and ending on
Monday, June 20, 2016, when Durham City Council approved the One-Stop
Operator contract. The procurement policy of the Durham Workforce Development
Board (DWDB) requires that contracts over $10,000 must be awarded through a
competitive process (Reference: The Durham Local Area Guidance Letter No: 01-
2009/Procurement Policy). The contract was awarded for one year with a renewal
option for up to two additional years. The process included the following steps:

1. The Request for Proposals was released for the One-Stop Operator on
February 2,2016. The announcement was posted on the City of
Durham’s website, an email was sent to interested parties on the WDB
bidder’s list, and an ad was run in local newspapers. A timeline was
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established for the entire RFP process that outlined the dates and times
for the staff to review the timeline; for the review committee to review
the RFP; for the WDB to vote to approve the selection and approve
entering into contract negotiations; for the contract to be negotiated;
and for Durham City Council to approve the contract. The contract was
approved by City Council, and the start date was July 1, 2016.

ii. A Bidders’ Conference was held after the release of the RFP. Questions,
other than those asked at the Bidders’ Conference, were submitted in
writing (by e-mail or fax), and responses were generally provided within
2 business days. Questions and answers were also posted on the DWDB
website.

The contract was initiated for one year (PY 2016), and the WDB extended the
contract for a second year (PY 2017) based on the provider’s performance. This
contract is in process of renewal for a third year (PY 2018) based on performance.

How do you coordinate services with WorkFirst (Temporary Assistance for Needy
Families)?

Durham WorkFirst Family Assistance & Employment Services and the Durham
NCWorks Career Center are currently meeting to strengthen the relationship to
enhance the services provided.

Beginning in May 2018:

- WorkFirst will begin providing staff on-site to provide program services in order to
align with the MOU

- WorkFirst participants will be eligible to complete an employment assessment to be
shared with their respective WorkFirst case manager

- The NCWorks Career Center will begin tracking WIOA performance measure
outcomes for TANF recipients

- Quarterly Check-ins have been scheduled for performance/program reviews

- The NCWorks Career Center will continue providing onsite (at DSS) information
sessions for recipients of WorkFirst

- The NCWorks Career Center will provide an ncworks.gov Train the Trainer session
for social workers

- Currently individuals participating in WorkFirst Family Assistance & Employment
programs are being referred to the career center via their assigned social worker.
Referrals are routed to the WIOA Program Manager to assign customers to the
appropriate advisor (including; Veterans, Justice Involved, Older Worker, and
Vocational Rehabilitation Programs)

- NCWorks and WorkFirst communicate routinely to discuss recruiting events and
hiring fairs as well as qualified candidates referred
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- Representatives from WorkFirst also attend monthly Durham NCWorks Partner
Meetings.

How is Career Center used outside of regular business hours?

The NCWorks Career Center is not open regularly outside normal business hours.
However the Center and staff are available for assistance upon request. Outside of
normal business hours, staff do provide offsite services at various participating partner
locations to include (Durham Public Library, Holton Career & Resource Center, and
Durham Parks and Recreation). During these days/times staff members are
participating in scheduled NCWorks Information Sessions, Resume Reviews, Career
Fairs and other activities.

WIOA Title I Programs

Adult and Dislocated Worker Services

1.

Provide the date and process for the competitive procurement of the Adult and Dislocated
Worker Programs that ensures an arm’s-length relationship between the Workforce
Development Board and service delivery. Identify any service provider contract
extensions.

Note: While Final Regulations Section 679.410 (b) and (c) provide exceptions to the
competitive procurement process, WDBs must have an arm’s-length relationship to the
delivery of services.

A Request for Proposals was released for the One-Stop Operator and Adult and
Dislocated Worker Services Provider combined on February 2, 2016. The
announcement was posted on the City of Durham’s website, an email was sent to
interested parties on the WDB bidder’s list, and an ad was run in local newspapers.
A timeline was established for the entire RFP process that outlined the dates and
times for the staff to review the timeline; for the review committee to review the
RFP; for the WDB to vote to approve the selection and approve entering into
contract negotiations; for the contract to be negotiated; and for Durham City
Council to approve the contract. The contract was approved by Durham City
Council, and the start date was July 1, 2016.

The contract was granted extension approval for PY 2017 with the same One-Stop
Operator and Adult and Dislocated Worker Services Provider. Durham is planning
to renew for an additional year (PY 2018) based on performance.

See the attached Durham ADW/One-Stop Operator & Youth Program Service
Providers RFP Timeline.

Attach the Local Workforce Development Board’s Adult and Dislocated Worker (DW)
service providers chart effective July 1, 2018 using the Adult/Dislocated Worker Service
Provider List provided. Name document: Durham Adult and DW Providers 2018.
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Attached is the Durham Adult and DW Service Provider List PY 2018.

Describe how and when eligible training providers are reviewed at the local level and
how customers are informed they have choices in choosing their providers. Define what
“significant number of competent providers” means in the local area. Include whether the
local Workforce Development Board uses more strict performance measures to evaluate
eligible training providers. Attach if a separate policy. Name document: Local Area
Name Eligible Training Providers. [Division Policy Statement 21-2015]

Training providers submit an application to the Adult and Dislocated Worker
Program Manager. The application is reviewed by a Durham Office of Economic
and Workforce Development staff committee that reviews and scores applications for
consideration of funding. The staff committee considers program completion rates,
the percentage of completers that have obtained unsubsidized employment, retention
rates of those who entered unsubsidized employment among other items. This
process is necessary to ensure that a significant number of competent providers
offering training programs and occupational choices are available to customers.
Approved providers will be reviewed every two years to ensure that a variety of
training programs and occupational choices are available. Durham defines
“significant number of competent providers” in the local area based upon the
following types of training providers that are located within the local area who are
subject to the Eligible Training Provides requirements in order to receive WIOA Title
I Adult and Dislocated Worker funds to provide training services to eligible adult and
dislocated worker individuals through Individual Training Accounts (ITAs):

1. institutions of higher education that provide a program of training that leads
to a recognized postsecondary credential;

2. apprenticeship programs registered by the USDOL Office of Registered
Apprenticeship;

3. public or private training providers, including joint labor-management
organizations, pre-apprenticeship programs, and occupational/technical
training; and

4. providers of adult education and literacy activities provided in combination
with occupational skills training.

Based upon these criteria, Durham has determined that a significant number of
competent providers are available within the Durham local area to deliver WIOA
funded training services to eligible adults, youth, and dislocated workers and the
Durham Workforce Development Board (DWDB) has not established an Eligible
Training Providers List policy.
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4. What strategies are in place to ensure Local Workforce Boards meet or exceed federal

Adult and Dislocated Worker Performance Measures?

Durham will monitor each performance measure at minimum on a quarterly basis
via NCWorks Online and FutureWorks data to ensure that the performance
measures are met and/or exceeded. A variety of reports are utilized to analyze
Durham’s performance pools. During the formal quarterly review, Durham will
evaluate each performance measure to determine progress toward the outlined goals.
If and/or when not meeting/exceeding is indicated, Durham will identify relevant
factors and provide technical assistance to the contractor in order to meet/exceed the
performance measures. Subject matter experts may also be identified to facilitate
technical assistance, when needed. The Durham Office of Economic and Workforce
Development Director and Program Managers will analyze performance information
and meet to review and analyze. Program Managers will then meet with contractors
for review, update and action item determination. OEWD staff will provide quarterly
reports to the Durham Workforce Development Board Career Center Committee for
use in Committee meeting discussion. Summary of performance via established
WDB dashboard will be provided to the WDB each quarter.

Describe how the Board uses local funds for Incumbent Worker Training (IWT). If the
Board does not use local funds for IWT, please state why and what would be needed to
incorporate IWT as a locally offered service.

Durham is preparing to begin use of local WIOA funds in PY 2018 for Incumbent
Worker Training. The local Durham IWT Policy will be submitted to the NC
Division of Workforce Solutions as an Administrative Adjustment prior to beginning
IWT. After Division approval, IWT will operate in the Durham local area.
Durham applied and received Work-based Learning Business Services funding in
April 2018 which will assist with design and implementation of a comprehensive
Incumbent Worker Training initiative.

Complete the following chart (by placing an X in each applicable box) to
demonstrate what work-based learning opportunities are available in the
local Workforce Board area. [Expand form as needed.]

On-the-Job | o <c¢ a 1|Internships | Job Shadowing |Paid/Unpaid Specify

Training Incumbent W o r k| Others:
Worker Experience
Training
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X In development In development |Appren-
ticeship

7. Please describe the efforts the Workforce Development Board has made to deliver business
services on a regional basis.

Durham has a strong Career Pathways regional partnership with Capital Area and
Kerr-Tar. This collaborative has strengthened the already good working
relationships in the region. Durham and Capital Area partnered on the Training to
Work Grant serving returning justice-involved persons. On a frequent basis, Durham
Workforce staff contact regional partners to serve businesses whose labor pool
crosses various county lines and individuals who work and/or receive training across
local area geography. Multi-local area job fairs are a coordinated and productive
business service in the region.

8. Describe follow-up services provided to Adults and Dislocated Worker.

Per Training and Employment Guidance Letter (TEGL) 19-16 and Section 134(C)(2)(A),
funds described in paragraph (1) shall be used to provide career services, which shall be
available to individuals who are adults or dislocated workers through the one-stop
delivery system and shall, at a minimum, include—...(xiii) follow up services, including
counseling regarding the workplace, for participants in workforce investment activities
authorized under this subtitle who are placed in unsubsidized employment, for not less
than 12 months after the first day of the employment, as appropriate.

Follow-up services are provided as appropriate for Adults and Dislocated Workers
who have entered unsubsidized employment. These services are available for 12
months after the first day of employment and include counseling regarding the
workplace or assistance with obtaining new employment through job search,
resume assistance, interview skills and other techniques.

The goal of follow-up services is to ensure job retention, wage gains, and career
progress. Follow-up services should provide personalized encouragement,
resolution of on-the-job issues that may arise, and, when appropriate, referral to
services necessary to help prevent job loss or to enter new employment. Follow-up
can be provided by phone, email, and/or in-person.

Youth Services

1. Does the Workforce Development Board have a standing committee to provide
information and to assist with planning, operational and other issues relating to the
provision of services to youth? [WIOA Section 107(b)(4)(A)(i1)]
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Yes, the Durham Workforce Development Board has a standing Youth Committee
titled the Durham Youth Council.

If no, describe how oversight to planning, operational and other issues relating to the
provision of services to youth will be provided.

If yes, please provide a response to the following questions.
a) Provide the committee’s purpose/vision.

Vision: Ensure that youth have the necessary tools, skills, and support to
reach their potential.

b) Attach the list of members to include members’ agency/organization, one of
which must be a community-based organization with a demonstrated record of
success in serving eligible youth. Provide the Committee’s Chair information in
the first block (who must be a Workforce Development Board member.) Name

document: Durham Youth Committee Members.
[WIOA Section 107(b)(4)(A)(i1)]

Attached is the Durham Youth Committee Members list.

Complete the following chart for the PY 18 Youth Committee’s planned meeting schedule to include
dates, time and location. [Expand form as needed.]

August 21, 2018/8:30 am OEWD ¢ 807 East Main Street * Building 5-100 ®
Durham, NC 27701

October 16, 2018/8:30 am OEWD ¢ 807 East Main Street * Building 5-100 *
Durham, NC 27701

December 18, 2018/8:30 am OEWD ¢ 807 East Main Street * Building 5-100 *
Durham, NC 27701

February 19, 2019/8:30 am OEWD * 807 East Main Street * Building 5-100 *
Durham, NC 27701

April 16, 2019/8:30 am OEWD * 807 East Main Street * Building 5-100 *
Durham, NC 27701

June 18, 2019/8:30 am OEWD * 807 East Main Street * Building 5-100 *
Durham, NC 27701
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2. Provide the date and process for when the competitive procurement of the Youth
Programs were completed, to include any contract extensions.

A Request for Proposals (RFP) was released for the WIOA Durham NextGen Youth
Program on June 16, 2017. The announcement was posted on the City of
Durham’s website, an email was sent to interested parties on the WDB bidder’s list,
and an ad was run in local newspapers. A timeline was established for the entire
RFP process that outlined the dates and times for the staff to review the timeline;
for the review committee to review the RFP; for the WDB to vote to approve the
selection and approve entering into contract negotiations; for the contract to be
negotiated; and for City Council to approve the contract. The contract was
approved by City Council, and the start date was October 1, 2017 and end date is
June 30, 2018. Durham is planning to renew for an additional year (PY 2018) based
on performance.

Attached is the Durham WIOA Youth Program Service Providers RFP Timeline.

3. Attach the Local Workforce Development Board Youth service provider’s chart,
effective July 1, 2018, using the provided Youth Service Provider List. Complete each
column to include specifying where Youth Services are provided. Name the document:
Durham Youth Providers 2018.

Attached is the Durham Youth Providers 2018.

4. What strategies are in place to ensure Local Workforce Boards meet or exceed PY2018
Youth Performance Measures?

Durham will monitor each performance measure at minimum on a quarterly basis
via NCWorks Online and FutureWorks data to ensure that the performance
measures are met and/or exceeded. A variety of reports are utilized to analyze
Durham’s performance pools. During the formal quarterly review, Durham will
evaluate each performance measure to determine progress toward the outlined goals.
If and/or when not meeting/exceeding is indicated, Durham will identify relevant
factors and provide technical assistance to the contractor in order to meet/exceed the
performance measures. Subject matter experts may also be identified to facilitate
technical assistance, when needed. The Durham OEWD Workforce Development
Director and Program Managers will analyze performance information and meet to
review and analyze. Program Managers will then meet with contractors for review,
update and action item determination. OEWD staff will provide quarterly reports to
the Durham Youth Council (a committee of the Workforce Development Board) for
use in Council meeting discussion. Summary of performance via established WDB
dashboard will be provided to the WDB each quarter.
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5. Specify if the Local Workforce Development Board plans to offer incentives for youth. If

yes, attach the Youth Incentive Policy to include: a) criteria to be used to award
incentives; b) type(s) of incentive awards to be made available; ¢) whether WIOA funds
will be used and d) the Local Workforce Development Board has internal controls to
safeguard cash/gift cards. Name document: Durham Youth Incentive Policy.

Note: Federal funds may not be spent on entertainment costs.

Yes, Durham does plan to offer incentives for youth in PY 2018.
Attached is the Durham Youth Incentive Policy.

Local Innovations

1.

List additional funding received by the local Workforce Development Board to include
special grants, National Dislocated Worker Grants, YouthBuild, outside funding and others
to include a brief description of the source and the amount.

Durham received a federally funded Training to Work Grant in the amount of
$1,360,000. This grant was provided by the US Department of Labor and supports 170
justice involved persons returning to Durham and Wake Counties in their efforts to
return to the workforce. Grant ends June 30, 2019.

Durham received a federally funded Maximize Carolina in the amount of $61,598.
This grant was awarded in May 2017 by North Carolina DWS and supported
internships for young adults in Hospitality and Tourism/Energy and Healthcare/IT/
Industrial Maintenance. Grant ends June 30, 2018.

Describe one local Workforce Development Board best adult/dislocated worker program
practice.

In prior years, the recruitment events that were held in the Durham local area did not
adequately capture performance data in NCWorks Online. Also, other goals that were
established in Durham were not able to be tracked. Durham Office of Economic and
Workforce Development and NCWorks Career Center staff met to define the process
flow for employer recruitment events in the Career Center. Strengthening this process
was critical to ensuring that participants, in WIOA and other programs, had a better
chance of being recruited and placed into employment.
After realizing need for more employer feedback, a candidate rating survey was
created. The candidate rating survey is used by the employer while conducting the
interviews. The form is used to rate the viability of the candidates in terms of their fit
for the positions. The Business Services Representative also uses this form to record
hires from the event. The WIOA Career Advisors are able to see those participants
who are in need of interviewing skills training and to review employer feedback on
why the candidate may not have been the right fit for open positions.
This is a best practice because any employer that holds a recruitment event agrees to
provide Durham insight into whether or not quality candidates were recruited, how
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employers viewed candidates’ qualifications, and whether or not candidates
interviewed well or not. Durham is able to receive third party insight into some of the
challenges clients may face while interviewing. Durham is able to track those who are
hired and obtain wage information in a more timely fashion due to the recruitment
process that has been put in place. This is important because the Durham NCWorks
Career Center Subcommittee reviews this data closely to ensure Durham is placing
jobseekers and providing quality customer service to employers.

. Describe one local Workforce Development Board best youth program practice.

A best practice youth program in Durham is the enhanced Durham Workforce
Innovation and Opportunity Act (WIOA) Work Experience Program (WEX). Durham
has moved the program from a standard cookie cutter program where each student
went through the program with all the same parameters - all to receive the same rate of
pay, same length, and the same amount of hours. The Durham WEX program now has
a new model in which the participants are matched based on their career interest. Also
if a participant is unsure of a career, Durham will use job shadowing and career
exploration as a method to assist the participant. However, the most significant change
is the real world approach to WEX. Durham now pays participants entry-level wages
based on industry standards. Durham also uses O-NET to determine the length of the
WEX. The changes have given a boost the program and youth, as well as businesses.
Employers are more engaged and interested in participating in Work Experience
through this approach.

. Describe a local Workforce Development Board regional strategy that has yielded positive
results.

The Triangle Regional Career Pathway Collaborative (TRCPC), consisting of three
workforce development boards including the Durham Workforce Development
Board, five community colleges, ten public school districts, and numerous community
and industry partners was formed in the fall 2015 to coordinate career pathway
development to meet the employment needs of industries throughout the region. The
goal of TRCPC is to develop career pathways to align with the regional labor market
and support the regional economy; and to localize the pathways within each workforce
board area to accommodate differences in priorities and local needs. To date, career
pathways have been certified by NCWorks in three areas: information technology,
health/life science, and advanced manufacturing. TRCRC is currently developing a
pathway in Construction and Skilled Trades. Below is a list of regional
accomplishments:
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The Workforce Boards leveraged their resources and hired a Career Pathways
Coordinator to manage the regional activities.

Held four professional development events. Workshop Topics: Understanding Industry
Trends in the Region, Sharing Local Best Practices, Employer Panel Discussions, and
Career Advising Strategies.

Convened three subcommittees based on the eight NCWorks Career Pathways
Criteria to develop strategies for improving career pathways work. These
strategies created the foundation for the Career Pathways Action Plan.

A team of public partners from education, workforce development and
economic development from the Triangle Region gathered in December to
learn about the Next Gen Sector Partnership model and to discuss its potential
in deepening business engagement and coordinating business outreach in the
Triangle Region.

Convened a regional focus group to provide a wide range of career guidance
perspectives and experiences when developing career awareness events and
materials. This group also reviewed the current NC LEAD products and
provided feedback on how they would use the tools.

Created the following documents: Triangle Regional Career Pathway

Collaborative (TRCPC) one-page overview, career pathways maps, career
pathways posters, and sample PowerPoint presentation slides.

PY 2018 Local Area Plan Required Policy Attachments

1. The following policies must be attached as separate documents in the PY 2018 Plan. Name
documents: Durham Policy Name.

Please make a notation below if the Policy has been revised for Program Year 2018. Example:
Competitive Procurement — Revised
1. Adult/ Dislocated Worker Work Experience Policy (PS 10-2017)

2. Competitive Procurement Policy (PS 19-2017)
3. Conflict of Interest Policy (PS 18-2017)

4. Equal Opportunity Procedures (PS 05-2015)
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8.
9.

Financial Management Policy for Workforce Innovation and Opportunity Act Title I (PS
20-2017)

Individualized Training Account Policy
On-the-Job Training Policy (PS 04-2015)
Oversight Monitoring Policies and Tools

Priority of Service Policy (PS 03-2017)

10. Supportive Services Policies

11. Youth Work Experience Policy (PS 10-2017)

2. Designate whether or not you have the following Optional Policies. If yes, attach the policy as a
separate document. Name documents: Local Area Name, Policy Name. [Example: IWT Policy —
Yes. Attached as Workforce Development Board, IWT Policy.

l.
2.

Local Area Incumbent Worker Training Policy
Local Area Needs-Related Policies
Local Area Transitional Jobs Policy — yes, Durham Transitional Jobs Policy

Local Area Youth Incentive Policy — yes, Durham Youth Incentive Policy
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	Instructions from NC Division of Workforce Solutions
	Introduction
	Federal and State Requirements for Local Administration of the Workforce Innovation and Opportunity Act
	Plan Submission and Due Date
	Workforce Development Board Overview
	Attached is the Greater Durham Workforce Development Interlocal Area Consortium Agreement.
	Andre Pettigrew, Director
	City of Durham
	Office of Economic and Workforce
	Development
	807 E. Main Street Suite 5-100
	Steve Schewel
	Mayor, City of Durham
	Evelyn Edwards, Administrative Coordinator Mayor’s Office, City of Durham
	City of Durham
	Finance Department
	Thomas J. Bonfield, City Manager City of Durham
	Attached is the Durham Administrative Entity   Organizational Chart.
	DUNS:  075566695
	Registration is current.
	Attached is the Durham WDB List.
	Attached are the Durham Local Area WDB By-laws.
	The Durham Workforce Development Board meets the WIOA Sunshine Provision by posting information on meetings, including agendas and minutes accessibility, Board membership and By-laws on the City of Durham website, Workforce Development page.  Draft and final plans and events information are also on the website and are available by telephone contact, mail request and/or in-person at the Durham Office of Economic and Workforce Development, 807 East Main Street, Suite 5-100, Durham, NC, 27701, 919 560-4965.  The website includes current Durham Youth Service Providers list and Durham NCWorks Career Center Operator.  The proposed Local Plan Update will also be available for public access on the City of Durham, Durham Workforce Development Board web page, and a paper copy will be available at the Durham Office of Economic and Workforce Development. The public may make comments for a 30-day period beginning on the date the proposed plan is made available. Any comments in disagreement will be submitted to the NC Division of Workforce Solutions.
	The Durham Workforce Development Board will make copies of the proposed Durham Local Plan available to the public on the City of Durham website, Durham Workforce Development webpage.  Additionally, a paper copy of the plan will be available at the Durham Office of Economic and Workforce Development along with comment cards for persons without computer access.  The DWDB will receive public comment through the end of the 30-day period beginning on the date the proposed plan is made available. Any comments that represent disagreement with the Plan Update will be provided to the NC Division of Workforce Solutions. If such comments are received after Plan Update submission, Durham will submit those comments through an Administrative Adjustment to NC Division of Workforce Solutions.
	Attached is the Durham WDB Organizational Chart.
	Attached is the Durham Local Area Debarment Form. An original signed copy provided to NC Division of Workforce Solutions.
	Attached is the Durham Local Area Signatory Page.  An original signed copy provided to NC Division of Workforce Solutions.
	Attached is the Durham NCWorks Career Center System.
	The Durham One-Stop Operator was selected by competitive procurement as outlined below and in the attached document named:   Durham ADW/One Stop Operator and Youth Program Service Providers RFP Timeline.
	The procurement process occurred beginning February 2, 2016, and ending on Monday, June 20, 2016, when Durham City Council approved the One-Stop Operator contract. The procurement policy of the Durham Workforce Development Board (DWDB) requires that contracts over $10,000 must be awarded through a competitive process (Reference: The Durham Local Area Guidance Letter No: 01- 2009/Procurement Policy).  The contract was awarded for one year with a renewal option for up to two additional years.  The process included the following steps:
	A Request for Proposals was released for the One-Stop Operator and Adult and Dislocated Worker Services Provider combined on February 2, 2016.  The announcement was posted on the City of Durham’s website, an email was sent to interested parties on the WDB bidder’s list, and an ad was run in local newspapers. A timeline was established for the entire RFP process that outlined the dates and times for the staff to review the timeline; for the review committee to review the RFP; for the WDB to vote to approve the selection and approve entering into contract negotiations; for the contract to be negotiated; and for Durham City Council to approve the contract.  The contract was approved by Durham City Council, and the start date was July 1, 2016.
	Attached is the Durham Adult and DW Service Provider List PY 2018.
	Training providers submit an application to the Adult and Dislocated Worker Program Manager. The application is reviewed by a Durham Office of Economic and Workforce Development staff committee that reviews and scores applications for consideration of funding.  The staff committee considers program completion rates, the percentage of completers that have obtained unsubsidized employment, retention rates of those who entered unsubsidized employment among other items.  This process is necessary to ensure that a significant number of competent providers offering training programs and occupational choices are available to customers.  Approved providers will be reviewed every two years to ensure that a variety of training programs and occupational choices are available. Durham defines “significant number of competent providers” in the local area based upon the following types of training providers that are located within the local area who are subject to the Eligible Training Provides requirements in order to receive WIOA Title I Adult and Dislocated Worker funds to provide training services to eligible adult and dislocated worker individuals through Individual Training Accounts (ITAs):
	Durham will monitor each performance measure at minimum on a quarterly basis via NCWorks Online and FutureWorks data to ensure that the performance measures are met and/or exceeded.  A variety of reports are utilized to analyze Durham’s performance pools.  During the formal quarterly review,  Durham will evaluate each performance measure to determine progress toward the outlined goals. If and/or when not meeting/exceeding is indicated, Durham will identify relevant factors and provide technical assistance to the contractor in order to meet/exceed the performance measures.  Subject matter experts may also be identified to facilitate technical assistance, when needed.  The Durham Office of Economic and Workforce Development Director and Program Managers will analyze performance information and meet to review and analyze.  Program Managers will then meet with contractors for review, update and action item determination. OEWD staff will provide quarterly reports to the Durham Workforce Development Board Career Center Committee for use in Committee meeting discussion.  Summary of performance via established WDB dashboard will be provided to the WDB each quarter.
	Follow-up services are provided as appropriate for Adults and Dislocated Workers who have entered unsubsidized employment.  These services are available for 12 months after the first day of employment and include counseling regarding the workplace or assistance with obtaining new employment through job search, resume assistance, interview skills and other techniques.
	Vision: Ensure that youth have the necessary tools, skills, and support to
	reach their potential.
	A Request for Proposals (RFP) was released for the WIOA Durham NextGen Youth Program on June 16, 2017.   The announcement was posted on the City of Durham’s website, an email was sent to interested parties on the WDB bidder’s list, and an ad was run in local newspapers.  A timeline was established for the entire RFP process that outlined the dates and times for the staff to review the timeline; for the review committee to review the RFP; for the WDB to vote to approve the selection and approve entering into contract negotiations; for the contract to be negotiated; and for City Council to approve the contract. The contract was approved by City Council, and the start date was October 1, 2017 and end date is June 30, 2018. Durham is planning to renew for an additional year (PY 2018) based on performance.
	Attached is the Durham Youth Providers 2018.
	Durham will monitor each performance measure at  minimum on a quarterly basis via NCWorks Online and FutureWorks data to ensure that the performance measures are met and/or exceeded.  A variety of reports are utilized to analyze Durham’s performance pools.  During the formal quarterly review, Durham will evaluate each performance measure to determine progress toward the outlined goals. If and/or when not meeting/exceeding is indicated, Durham will identify relevant factors and provide technical assistance to the contractor in order to meet/exceed the performance measures.  Subject matter experts may also be identified to facilitate technical assistance, when needed.  The Durham OEWD Workforce Development Director and Program Managers will analyze performance information and meet to review and analyze.  Program Managers will then meet with contractors for review, update and action item determination. OEWD staff will provide quarterly reports to the Durham Youth Council (a committee of the Workforce Development Board) for use in Council meeting discussion.  Summary of performance via established WDB dashboard will be provided to the WDB each quarter.

	Local Innovations
	List additional funding received by the local Workforce Development Board to include special grants, National Dislocated Worker Grants, YouthBuild, outside funding and others to include a brief description of the source and the amount.
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